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but most of them are managing their
costs in a traditional manner.
Therefore, corporate-wide cloud cost

Real time information sharing Optimal resources/costs Immediate operation

- Review of resource efficiency based
on the usage analysis (Reducing
costs of unused resources)

management and operation are
essential and process-based FinOps
will play a pivotal role.

- Budget and cost status by service
and organizations (Previous
spending details, an outlook over
increases and decreases)

- Efficient resources, optimized
costs (Requesting immediate
operation of working level
decisions)

- Resource operation which
reflects business/
development plans

- Assessment and review of reduced
cost amount (Reviewing and
purchasing discounted cloud service)

- Cost analysis by projects
(Reflecting the shared cost etc
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